Preventive Maintenance

23.How to Inspect

Rubber Roll Surface

Roll Concentricity

Operating Control Bar System
Doctor Roll Drive Gears
Doctor Roll Friction Clutch
Motor Drive and Controls

Elevating Mechanism
Optional Equipment

24, Lubricate and Check Reducer/Gearbox Oil
25. Adjust End Seals to Stop Leakage
26.Adjust Parallel of Rolls

27. Calibrate Doctor Roll Opening Indicator

28. Adjust Doctor Roll Take-Up Mechanism
Roll Changing

29.Extra Care is Needed to Protect Roll Surface

30.Follow Detailed Instructions in
Maintenance Manual

31.Recheck and Recalibrate all Indicators and
Adjusting Mechanisms

32.Roll Reconditioning

33.Roll Recovering

(Actual Roll Changing, if required, quoted separately)
Clean-Up

34.Tools Needed - Paper Wipes and Long
Handled Brush

For more details, contact your nearest
Sales/Service Division:
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AlL Roll Journals and Bearings

Bearing Brackets Condition

Idler Sprockets, Studs, and Drive Chain
Drive and Roll Sprockets

NEVER
: TOUCH
35.Follow 11-Step Instructions MOVING ROLLS
36.Variations if: This Machine is to be

OPERATED, CLEANED &

*  Single Top Coating MAINTAINED without
e Pumps and Recirculating Systems . N
touching moving rolls.

° Scra per Bars 7-7721-04623 D133 ©BLACK BROS. CO.

37. Actual Clean-up Demonstration is Performed
38.Never Touch a Moving Roll

39.Keep Guards in Place

Clean-Up DVD

40.“Clean-Up” Principles DVD for roll type
machines included in cost of seminar program.

[

Single Top Direct Coating Top and Bottom Direct Coating

Though the training described here relates specifically to
roll coaters and spreaders, The Black Bros. Company can
train your group on any Black Bros. equipment. We can also
customize our training to your specific operational needs.

Corporate Headquarters Southeast
BLACK BROS. CO. BLACK BROS. CO.
501 Ninth Avenue SOUTHEAST DIVISION
P.O.Box 410 1315 Baker Road
Mendota, IL 61342-0410 P.O.Box 4226
Phone: 815-539-7451 High Point,NC 27263-4226
Fax: 815-538-2451 Phone: 336-431-9145
http://www.blackbros.com Fax: 336-431-9275

E-mail: info@blackbros.com
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Training Seminar/Workshop

More Than A Tradition _ 5 Generations Strong

At The Forefront Of Laminating And Coating Technology For More Than A Century




WHO SIHOULD ATTEND . ..
AND WIHY!

Operators & Supervisors

Machine set-up and operation
Material savings
Quality production

Safety

Operators, Supervisors & Maintenance
e (Clean-up and care of equipment
e Adjustment for optimum performance

o Safety

Supervisors & Maintenance
e Preventive maintenance
* Roll changing

e Lubrication

Greater Job Satisfaction

Increased Production

Better, Safer Work Habits

Better Product Quality

Reduced Maintenance Costs/Longer Roll Life
Fewer Rejects

Material Savings

Faster Clean-Ups

BLACK BROS. COMPREHENSIVE TRRAINING SEMINAIR / WORKSIHOIP

Get Maximum Performance From Your Adhesive Spreaders, Roll Coaters & Other Black Bros. Machines.

The easiest, most efficient and most cost effective operation and maintenance methods are discussed, and safety is strongly emphasized by a trained Black Bros. professional.

Introduction

. Purpose and Importance of the Training Seminar
Material Savings
More “Up Time”
Less Maintenance Cost
Quality Improvement
Improved Safety Awareness and Performance
Importance of “Habits” to Follow Regular Procedure &
Proper Sequence
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Safety Checklist

2. Operators

e Understand Instructions Covered in the “Operating,
Servicing, and Safety Instruction Manual”

e Thoroughly Trained in Use of Operating Control Bars and/
or E-Stop Cables

e Proper Dress and Jewelry; Long Hair Safely Tied Back

e Mentally Alert and Without Medical Restriction

3. Machine

e Appearance of Electrical Wiring, Boxes, etc.
(Question if Unusual)

No Foreign Objects on Machine

All Guards in Protective Position

All Controls Functioning Properly

Clean and Orderly Work Place

Setting Up For Production (At Machine)
4. Place End Seals into “Operation-Position”

5. Proper Maintenance and Adjustment of End Seals
to Avoid Material Waste and Messy Conditions

Optional Equipment

Recirculating Equipment - Return Chutes
Liquid Level and Viscosity Controls
Auxiliary Mixing

First Revolution Scraper
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An approximate 4-hour program
Limit 15 attendees per session

Set Roll Separation for Stock Thickness
Use of Roll Opening Indicator

Rolls Parallel

Dials Set Properly
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8. Adjust Doctor Roll for Proper Coating Thickness
Use of Single or Individual Handwheels

9. Fill Reservoir with Coating Material

10. Start Machine
e Use of Operating Control Bars and/or control panel
¢ Importance of Proper Starting Sequence

11. Adjust Variable Speed Drive (if Applicable)

12.Visual and Audible Checks for Leaks, Operating
Irregularities, Coating on Rolls, etc.

13.Feed Test Piece into Machine and Check for
Proper Coating

14.Measuring Instruments such as Wet Film Gauge,
Scales, and Micrometer

Production Operation (At Machine)
15.Make Sure Stock is Clean

16.Hand Feed - Use Pusher Blocks to Keep Hands
Away from Roll Nip Points

17. Feed from Level of the Pass Line

18. Avoid Panel Overlap

19.Special Techniques for Thin Flexible Stock
Troubleshooting

20.Wring-off - Coating Material Squeezed Off Sides
or Trailing Edge of Panel

21.Variations in Coating Thickness

22.Rejects Caused by:

e Foreign Particles and Contamination
¢ Roll Defects

e Wrinkles or Bubbles

¢ Glue on Back Side




